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December 2016 Newsletter 
Farming Under FARM: Part 2-The Rules of Engagement 

Last month, we discussed the pending changes most farms will face under the FARM 
program version 3.0. These changes includes two phases which will be activated on 
January 1, 2017: 

Phase I  Phase II 

Obtain a Veterinary Client 
Patient Relationship (VCPR) 

 Herd health plan (written protocols for calving and 
feeding calves, pain management, non-ambulatory 
animals, and euthanasia) 

A dairy care ethics statement and 
training management from each 
employee 

 
A written set of observations for lameness, body 
condition, and hock/knee scoring 

Cease and desist all tail docking 
protocols 

 
 

For many dairies, there are a lot of changes being requested here. Similar to other aspects 
in our industry, FARM calls for an annual observance and documentation of events.  

With inevitable changes, how do we work with staff and other members of the farm to 
create and engage new protocols? We all can empathize that the worst policy is pointless 
policy, so how do we take concepts like the ones listed above and utilize them to help our 
farms become more compliant and comfortable without losing efficiency or the attention of 
employees? 
 
Policy with a Purpose 
Attempting to push a rule with no purpose or reasoning behind it is the fastest way to 
create chaos and conflicts of authority on the farm. This process needs to start small and 
begin with a logical form of organization. Consider, how are announcements and new ideas 
communicated on your farm? Is it in email, a posted bulletin, word of mouth, or a regular 
scheduled farm meeting? Regardless of your method, a group discussion should occur 
between the main managers on the farm to review these upcoming changes.  

When there is a major change on the farm, a casual gathering of managers is helpful for 
multiple reasons: 

1. It allows a group discussion to determine where your starting point is. Maybe you 
still need to obtain a formal VCPR from your vet, even if you have stopped tail 
docking years ago. Furthermore, this will allow the group to determine a plan of 
action in determining a timeline and the order these changes need to be adopted. 



 
 
 

 

 

2. Expectations can be clearly stated in front of everyone by the leader of this group. 
This clear statement can avoid confusion in the future when questions arise from 
other employees on the farm. 

3. As a leader, it is important to create an environment where you can initiate 
discussion regarding changes on the farm. Discussion is important to ensure other 
managers and/or employees are heard and understood. It is important to note here 
that you are accepting discussions, not complaining; complaining is driven by a 

frustration and can create a toxic attitude environment for other employees. 

Simplicity is Key 
With any set of rules and policies, it is important to keep policies simple and few in 
number. No one can possibly hold to policies if he or she cannot remember them all. For 
something like FARM phase 1, a policy example can appear similarly to the following: 

We aim to care for the animals on these facilities. To accomplish this goal, our staff 
has a documented relationship with the hired veterinarian, promises to maintain 
the highest standard of care to their ability, and adopts changes our industry calls 
for with grace and a trying attitude. This can be seen by the following documents… 
(A set of recommended documents can be found at www.nationaldairyfarm.com 
under resources). 

This policy statement can cover the main focus of FARM. By creating a general mindset 
and goal on the farm to perform the highest standard of care possible, while being flexible 
with change, the needs of FARM don’t seem too different from the standard you have 
already set. 

Regular Review, Remind, Revise 
Any form of policy becomes irrelevant if it is never revisited after establishment. At least on 
an annual basis, policy should be reviewed by leadership, followed by a discussion with 
employees to refresh and remind the group of the goals that were set in the past. Finally, 
any policy that seems outdated due to micro-culture changes on the farm should be 
revised to keep healthy and relevant policy on the farm. 

These methods of communication can help create a healthy environment for 
communication among leadership and employees. When a positive attitude is taken 
towards organization and structure in any business, farm included, it makes the process 
painless and more open to discussion and praise when procedures are handled well.  

Creating and maintaining policies to provide structure and communication on the farm is 
not over corporatizing or over governing the group. Although this can be the result if the 
three steps above do not occur, we should understand that in our industry’s climate of 
change we need to instill a strong and organized sense of leadership into our farms and 
organizations. 
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